
Dorchester Business Improvement District (DBID) 
Project Director / BID Manager 

Role Description 

Purpose of the Role 

The Project Director/manager is responsible for the strategic leadership, management and 
successful delivery of Dorchester Business Improvement District (DBID) on behalf of its 
levy-paying businesses and Board of Directors. 

The role encompasses the planning, delivery and evaluation of projects within the BID 
Business Plan, financial and operational management, stakeholder engagement, 
partnership development and preparation for the BID renewal ballot. 

Although contracted for 25 hours per week, the role requires a flexible and responsive 
approach. As the principal point of contact for levy payers and key partners, the Project 
Director is expected to respond promptly to enquiries and issues as they arise in order to 
maintain confidence in the BID and prevent small issues from escalating. 

 

Key Responsibilities 

Strategic Leadership 
• Deliver the current five-year BID Business Plan and ensure projects are completed 

within agreed budgets and timescales. 
• Lead the development of the next five-year Business Plan for implementation from 

2028. 
• Manage the preparation and delivery of the 2028 BID Renewal Ballot, ensuring 

compliance with all statutory requirements and deadlines. 
• Advise the Board of Directors on strategic priorities, emerging issues and 

opportunities. 

 

Project Management 

Manage and oversee the delivery of projects across the BID’s four mission areas: 

• Business Support 
• Town Marketing and Promotion 
• Clean & Green 
• Safe, Secure & Enhance 



This includes planning, budgeting, procurement, monitoring performance and evaluating 
outcomes. 

 

Stakeholder Engagement 

Develop and maintain strong working relationships with: 

• Levy-paying businesses 
• Dorset Council 
• Dorchester Town Council 
• Dorchester Chamber 
• Dorset Police 
• Local MPs and elected members 
• Media organisations 
• Contractors and service providers 
• Community organisations 

Act as the principal ambassador for the BID and represent the organisation at meetings, 
events and public engagements. 

 

Levy Payer Support 

Provide proactive support to existing and prospective levy payers by: 

• Building positive long-term relationships. 
• Visiting businesses regularly. 
• Welcoming new businesses to the town. 
• Explaining the role and value of the BID. 
• Responding promptly to enquiries and concerns. 
• Encouraging participation in BID initiatives. 

 

Communications and Marketing 

Oversee the BID’s communications strategy including: 

• Business newsletters. 
• Social media monitoring and engagement. 
• Website and App content. 
• Public relations. 



• Media liaison. 
• Promotion of local businesses. 
• Production of annual publications and marketing materials. 

 

Financial and Operational Management 
• Manage/oversee BID budgets. 
• Identify opportunities for external funding and sponsorship. 
• Monitor project expenditure. 
• Prepare reports for the Board. 
• Maintain operational databases. 
• Manage supplier contracts. 
• Ensure effective administration of BID services. 

 

Monitoring and Reporting 

Prepare regular reports covering: 

• Project performance. 
• Budget monitoring. 
• Footfall data. 
• Business engagement. 
• Visitor trends. 
• Economic indicators. 
• Risks and opportunities. 

 

Regular Responsibilities 

The role includes responsibility for: 

• Regular communication with levy payers. 
• Managing the business database. 
• Monitoring social media and public sentiment. 
• Maintaining relationships with stakeholders. 
• Walking the BID area to identify opportunities and issues. 
• Supporting new businesses. 
• Managing publications and promotional materials. 
• Coordinating annual projects and initiatives. 
• Preparing Board papers and AGM documentation. 



 

Knowledge and Experience 

The successful Project Director should possess: 

• Extensive knowledge of Business Improvement District legislation and governance. 
• Experience of delivering complex projects. 
• Excellent stakeholder management skills. 
• Strong financial management and reporting abilities. 
• Excellent written and verbal communication skills. 
• Experience of media engagement and public speaking. 
• Strategic planning experience. 
• Partnership development experience. 
• An understanding of town centre management and economic development. 

Experience (minimum of 3 years) of managing a successful BID and ideally, experience of a 
successful renewal ballot including developing a BID Business Plan would be highly 
desirable. 

 

Personal Attributes 

The Project Director should demonstrate: 

• Strategic thinking. 
• Excellent organisational skills. 
• Political awareness. 
• Diplomacy and resilience. 
• Commercial awareness. 
• Initiative and problem-solving ability. 
• Confidence when working independently. 
• Commitment to delivering excellent customer service. 
• A genuine passion for supporting Dorchester’s businesses and town centre. 


